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MENORANDUR FOR THE RECORD

NRO DECLASSIFICATION/RELEASE INSTRUCTfCO)CIIlgGBON FILE:-

SUBJECT: Mannipg - Statiom H

1. This memorandum is to record a papning deficiency
existing at Station H and %o report the amelisrating actions
tazen under the direction af tho Assistant Director, DBA,
to assure proper wanning for 21l operationmal mctivities. 2EX1A |

2. Station H has ar suthorized strength af- This |
manning structure was concomitantly established with the |
Station in lmte 1980, The sanning represented a sever.y
austere manping philosophy gince 3t the time it was not
really «nown whether or uot the project activity would
become fully operational. Bince 1360, the project has proven
1tgelf to be most valumble apd slthough manning still is
ssintained a2t an austere isvel, 9 sreas have required action:

(&) Wotor VYehicle sechanic

The motor pool at Station B numbers asone 4
vehicles. ILocal indigencus at the base cannot
weep up with msipteuance and repurir problems and,
as 8 result, M¥otor Yehicles are constantly iz 2
25X1A atate o : pasr, which can only be accum-
plished at oxorbitant comts with a
bresdown in reiisbility and seeded efficiency:

(B} Materiel Ufficer

The Materiel Section bas 3 Suppiy Officer in
cherge. A Haiztenance atticer is also requested
to :eep abreast of unrescived technical maintenance
probiems on the sspigred sircraft and supparting
systens; and

(C) Personal Rquipment Techmician

A civilisn medical technician has been
trained to caryry on the additional duty of

PerSOnAL eguipment technician. Me is respongible NRO

iandle via
T3 Systom
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for assuring the reliability of the equipment

and training snd supervising the iccal indigencus
personpel technlcians. e medical technicimn 1s
supported by a Tech Rep whose primary responsibility
it the sait and oxyger supply systes. As & saflety
precaution, a trained persopal eguipnent technician
should be assigred to ingtruct and train the indigenous
»E technicians snd to, in mlli wAyE, assunc
responsibility of the personal eguipment progran

a2t the statlon,

3. Actions have been underiaien to requisitions the 25X 1A
above meeded persornmal. ¥hen these personnel report to
duty, Station H wiil be 3 over its suthorized strength. 25X1A

From @ ceilipy standpoint, this will mot become critical

ustil the first part of Calemdar Year 1964, when it is expected
that OSA wiil have achieved full aunaing of its sathorized
ceiling popitions. Purther, thess 3 positions Bave not, a

yeot, besp incorporated ip our adjusted masning mbstctiw;-
which, as a result of ihese actions, shouléd be increased to

Chief, Personnel Branch
IBA-DD/SHT

CONCUR

peputy for Field Activities, OBk

(Signed) Jack C. Ledford 1 0 00T 1953

COLOKRR!L JACK ¢, LEDFORD
Assistant Director, 78A

DBAS mrs (8 Dot 63)

netribution:;
#1 ~ PB/OBA
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#4 ~ DIFA/OBA
#5 - BRF/OSA
ﬁg ~ PBSOBA
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